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Project brief: UK cable network 
 

When network operations are 
merged, the need to integrate 
their network Operations Sup-
port Systems (OSS) becomes 
urgent, because it is the key to 
unifying their business proc-
esses. 
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Network management integration enables business consolidation 

Business challenge 

IPL’s client had become one of the UK’s largest cable opera-
tors, with more than 900,000 customers, spread across the 
length and breadth of the UK. As the UK cable industry shifted 
its focus from new build to consolidation and competition, is-
sues of operating economy and service quality became para-
mount. To meet these challenges, IPL’s client chose to trans-
form its several separate franchise operations into a unified 
national network. 

By deploying a national SDH backbone, IPL’s client not only 
became able to offer national services without depending on 
other network operators, but also gained the infrastructure for 
a national integrated network management system. Such a 
system, when achieved, would permit central management of 
the national network, bringing savings in operating costs. At 
the same time, by applying state-of-the-art management tech-
nology, it would enable IPL’s client to manage its network more 
accurately and proactively, and thus to achieve improved ser-
vice quality. 

IPL’s solution 

IPL’s client selected a management system technology and 
systems integrator by competitive tender. IPL’s offering in this 
vigorously contested tender was based on a third-party OSS 
software platform. The cable operator selected IPL because of 
our wide experience in the telecommunications industry, and 
our specific expertise in telco OSS. 

The system brings together surveillance information from many 
different network technologies, across the whole of IPL’s cli-
ent’s network. It correlates the information using an abstract 
model of the network, and presents an integrated view of the 
status of the whole network, in real time. 

The system extends across the UK, with information gathering 
gateways in each of seven regional centres. The network is 
controlled from a national 365x24 management centre, with a 
secondary centre providing for emergency failover. Worksta-
tions in the regional centres allow field engineers to access 
detailed diagnostic information and to be directed by staff in 
the management centre. 
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IPL has a track record of delivering 
excellent value consultancy and end-
to-end software-intensive solutions.  

IPL’s consultancy is renowned for its 
quality and value.  We consistently 
exceed our clients’ expectations 
through a combination of imaginative 
thinking, managerial and technical 
expertise and many years of engineer-
ing experience. 

IPL’s track record in end-to-end soft-
ware solutions development is excep-
tional.  Our proven development 
methodology allows us to cut through 
technical complexity, manage risk and 
completely focus on delivery.  We 
consistently deliver reliable, efficient 
and accurate systems to a precise 
schedule. 

IPL is an ISO9001:2000/TickIT regis-
tered company having a permanent 
workforce of 240, revenues of ca. 
£29M p.a. and 40,000 sq ft of secure 
office space in central Bath. 
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Managing the process 

IPL’s client’s time scale was aggressive, yet their requirement for high sys-
tem reliability was absolute. To meet this challenge, IPL divided the project 
into a number of technical subprojects running in parallel, each with its own 
managed life cycle. 

Within weeks of the project’s launch, IPL had cooperated with network 
operations staff to define precise technical requirements, and installed the 
software platform at network sites. 

  

The first system delivery managed switching, PDH and SDH transmission 
technologies, and integrated with performance management. After a rig-
orous test programme, IPL gave a formal demonstration of the system’s 
compliance with its requirements, before delivering it to operational sites 
and integrating with the network. 

IPL’s client accepted the system on schedule, and it has now seen several 
months’ intense operational use.  

IPL continues to expand the scope of the system to integrate more trans-
mission technology, to manage the performance of the switching network 
and to integrate with our client’s problem management processes. 

Business benefit 

IPL’s system enables our client to manage its technologically diverse net-
work from a single system, with a single user interface style. This technical 
achievement opens the door for our client to merge and consolidate its 
network operations processes. 

The system also enables the management of a widely spread national net-
work from a few regional management stations. The system coordinates 
the regions’ activities, in real time, with a single data model of the net-
work’s status. 

The management system has been integrated with our client’s network 
performance management system and with their problem management 
system. 

IPL’s client has thus rapidly procured a vital and reliable tool to support its 
business level integration, delivered by IPL, on time and to budget. 


