
Getting the most value from your information

About IPL
IPL is a software & IT services 
company specialising in the delivery 
of intelligent business solutions. We 
help our clients to exploit corporate 
information assets to yield tangible 
business benefits. 

IPL’s consulting is renowned for its 
quality and value. We consistently 
exceed our clients’ expectations 
through a combination of 
imaginative thinking, managerial and 
technical expertise and many years of 
systems engineering experience.

IPL’s track record in end-to-end 
software solutions development 
is exceptional. Our proven 
development methodology allows us 
to cut through technical complexity, 
manage risk and completely focus on 
delivery. We always deliver reliable, 
efficient and accurate systems to a 
precise schedule. 

IPL is certificated against three 
international standards:

�� ISO27001:2005  
(Information Security)

�� ISO9001:2008/TickIT (Quality)

�� ISO 14001:2004 (Environmental)

The company has a permanent 
workforce of 260, revenues of ca. 
£28.8M p.a. and 40,000 sq ft of 
secure office space in central Bath.

Understanding the task
Information is a key component of today’s financial industry landscape 
and yet data related issues are still frequently impacting operational costs, 
revenue generation and customer experience.

By failing to fully address the key data disciplines of good information 
management you can find yourself in what is collectively known as 
Information Management Deficiency Syndrome (IMDS).

Common Symptoms of IMDS in Finance
Here are some potential symptoms of IMDS in Finance:

The following are common problems seen in organisations which lack 
capability across the key data disciplines:

�� Regulatory Compliance – Governance
o Reporting Requirements (HMRC, BASEL etc) 
o Compliance issues (BoE, FSA, FSCS, OFT etc). Are you really
   complying? If not, the ramifications are serious!

�� Poor Customer Experience – Data Quality
o Incorrectly captured/duplicated data increasing the time required 
   to deal with customer issues

�� Poorly Executed Business Change – Modelling
o Poor understanding of the business impact of new initiatives 
   leading to poor design and ineffective projects

�� Lack of Responsiveness – Integration
o Systems integration – legacy systems obtained over time and 
   through acquisition are incompatible and inhibit the launch of 
   new services

�� Lost Revenue – Business Intelligence
o Reconciling management information – difficulty obtaining a 
   single, consistent view across operational activities

�� Inefficient Business Operations – Master Data Management
o Inefficient use and poor control of core business assets such as 
   inconsistent and inaccurate funding information 
o Poor quality data inhibits cross selling and your ability to provide 
   customer value through a single customer view

Whilst a number of point solutions seek to address these issues, they 
often only tackle the symptoms and fail to deal with the root cause of the 
problem. In IPL’s experience many of these issues are caused by IMDS.
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Where did 
this figure

come from?

We’ve got 40 customers
with an average investment 
of £200 but this says we’ve 

only got £6000!!

A customer wants to 
know why they can 

only see half of their 
accounts online.

We don’t have that
many accounts so

how can this be right?

We need to integrate 
this new feed into the
system so make sure 

it’s done quickly.

How much is this 
problem costing us?
Do we have enough?

I’ll tell you in the morning!

Don’t believe
everything 

you read

Data model?
What data model?

Multiple 
personality

disorder

I need those 
figures now
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Effective Information Management
Tackling IMDS requires the active pursuit of an Information Management 
strategy which treats information as a corporate asset:

Focusing on key data disciplines will result in the appropriate and efficient 
delivery of precise, timely and consistent information.

This will in turn provide reduced expenditure and an improved customer 
experience through:

�� Less duplication of effort and fewer errors

�� Knowing your customer

�� Highlighting and promoting reuse

�� Simplifying the burden of meeting legislative compliance requirements

In addition enhanced business insight and agility will help develop and 
implement revenue generating initiatives directed towards:

�� Creating competitive advantage

�� Enabling swifter reactions to emerging market situations

IPL’s Information Management Services
IPL’s experts have worked with leading companies across a range of sectors, 
to help establish enterprise wide strategies and solutions for Information 
Management. Furthermore, IPL has a deep understanding of the financial 
services market having developed systems for many banking and investment 
providers over our 30 year history.

IPL is therefore in a unique position to help Financial Services Providers 
address these issues in a pragmatic and cost effective way. This involves 
working in partnership to develop holistic Information Management 
strategies that provide a roadmap for potential improvements, which can be 
implemented in stages to reflect business priorities.

Our experienced consultants can advise on how best to realise the benefits 
of treating information as an asset through a wide range of services:

�� Conducting an Information Management maturity assessment of your 
current capabilities

�� Assisting with your Information Management Strategy through. 
o Instituting operational principles and governance frameworks 
o Roadmaps to deliver key data disciplines as service lines 
o Governance through data stewardship 
o Baking data asset considerations into the project lifecycle 
o Establishing communities of interest to develop best practice

�� Providing data modelling expertise (enterprise, logical and physical)

�� Conducting data quality audits of specific problem areas

�� Applying best practice developed by IPL’s Business Intelligence Centre 
of Excellence to address your management information and analytical 
reporting needs

�� Developing effective integration approaches that properly balance 
semantic and technology considerations.
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Data
Governance

Business 
Intelligence

The key to enterprise-wide
quality assurance of data

The key to ensuring 
information is explopited 

to its full potential

The key to managing and
maintaining the “critical 

entities” of an organisation

The key to exercising 
positive control over the 

management of information

The key to developing 
effective information 

systems

The key to combining
information from
disparate systems

Data Quality
Management

Data
Architecture

& Design

Master Data
Management

Data Integration
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